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Health 

 

 GAVI Zero Dose Immunization program  

 Maternity Center: Shiv swastya Kendra  

 
Livelihood 

 
 Strengthening of Women and Girls 

federation- WSUS  
 Ujalaa Milk Producer Awareness Program 

 
Women Empowerment and PRIs  

 Mahila SALAH Evm SURKSHA Kendra PS 
Niwai District Tonk – Support WCD Tonk  

mailto:e-mail-.sssr99@rediffmail.com
mailto:e-mail-.sssr99@rediffmail.com
http://www.sssr.ngo/


                                                        

3 

 

THE ANNUAL REPORT AT A GLANCE 

I. THE ORGANISATION 

II. LEGAL STATUS 

III. MISSION 

IV. VISION 

V. APPROCH AND INTERVENTION 

VI. JURIDICATION 

VII. OUR FAMILY 

VIII. AWARDS  

IX. ACTIVITIES IN DETAILs 

X. FUTURE PLANNING 

XI. CONCLUSION 

XII. Annexure 

▪ List of executive board members 

▪ Our membership position 

▪ Partnership/collaboration 

▪ Staff  details 

▪ Balance sheet 

▪ Receipt & payment account 

▪ Income & expenditure account 

 

 



                                                        

4 

 

FOREWORD 

Marching ahead with one more year SSSR, Tonk has come across a numbers and variety of 

activities to attain our mission and to fulfill our vision. In our approaches and interventions 

designed by the guiding principle, we are keeping in our mind i.e. research action and 

people’s participation. We have sincerely tried our best to empower people to be able to 

contribute for the process of development. 

On the occasion of presenting this Annual Report with great pleasures and pride I would 

like to express our sincere gratitude to all persons, well wishers, friends, Government and 

other Agencies who have contributed to us in form of support, guidance, Grant-in-Aid, 

suggestion, technical and non technical know-how. We are especially indebted to the 

people with whom we have worked during the year through different project or 

programme for their active support and co-operation during the project / programme 

implementation. 

With these few words we invite you to visit our project/programme through this report 

and in person and to contribute generously.                                                                                         

 

Sd/- 

Dr. Shivji Ram Yadav 

Secretary 
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THE ORGANISATION 

Shiv Shiksha Samiti Ranoli(SSSR), Tonk is a right based and humanitarian Non Government 

Organization (NGO) started in the year 1989-90 by a group of people representing to various 

section of the society like rural Voluntary Organizations, Intellectuals, Development Activists, 

Experts and Professionals, PRI representatives of the districts who desires to take the 

responsibilities of contributing for the development of their underdevelopment area. 

LEGAL STATUS 

Shiv Shiksha Samiti is registered as a Society under the Rajasthan Society Registration Act 1958, 

bearing the Registration No .27/Tonk/89-90, Dated 24th  October 1989 and Foreign Contribution 

(Regulation) Act 1976 with Registration No. 125680004.  

VISION  

 Creation of an educated, healthy and economically self-reliant society. 
 

MISSION 

Socio-economic empowerment of the marginalized and disadvantaged section of the society especially 
women through over all development of human and natural resources.  
 

APPROCH AND INTERVENTION  

Project planning, Strategy formulation, programme implementation and evaluation by action 

research and peoples participation. 

JURIDICATION 

We undertake and implement our activities in Tonk, Swaimadhopur, Bundi, Jaipur, Ajmer, Sikar and 

Pali districts of Rajasthan and also YUVAAH PAHAL Project implement in all District of Rajasthan.  

However we have no such limit to any geographical boundary and can contribute for the 

development process of larger extent. 

OUR FAMILY  

We have the following different type of membership within our organization. 

 Board Member                                  :  15 

 General body Member /Consultant                               :  20 

 Project based Staff              :  57 

 Volunteer                                                                          : 650 

Apart from these a team of qualified and committed both field and office staffs are being engaged in 

different projects of Shiv Shiksha Samiti Ranoli. 
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Program Activities categorized and described Theme wise as: 

Theme I. CHILD RIGHTS (EDUCATION) 

Project- Yuvaah Pahal Supported by UNICEF  

Project Objective: 

Strengthening adolescent and youth group to play an active role in prevention of child marriage, 

violence against children and strengthening of Yuwaah initiatives 12 college in 6 Districts, including 

Tonk, Bundi, Kota, Ajmer, Jodhpur and Jaisalmer in state of Rajasthan” (Yuwaah Pahal) 

Key outcomes/achievement:  

Capacity Building Workshop with NSS, NCC, Scouts and Guide- 2352 Youth from all 06 District (Tonk, 

Bundi, Kota, Ajmer, Jodhpur and Jaisalmer) from 

various organizations, such as NSS (National Service 

Scheme), Scouts and Guide, NCC and other 

community youth members Child Rights and 

Protection, including issues such as Child Marriage, 

Violence against children and POCSO (Protection of 

Children from Sexual Offences), Child Labour, Cyber 

Crime and Gender bias discrimination and identities.  

Adolescent/Youth Groups - The formation of 

Adolescent/Youth Groups in 15 panchayats within the 

Tonk District. 900 Adolescents/youth in 30 groups formed, consisting of 15 boys' groups and 15 girls' 

groups and regular meeting are taking place with them on Child protection, Child marriage and life skills. 

Formed PLCPCs with 300 PRI members in 15 panchayats of Tonk District, focusing on child protection, 

child marriage prevention, and linking deprived children to social security schemes. A Block Level Child 

Protection Committee (BLCPC) was also established with 50 participants trained on child protection 

roles and responsibilities 

A 'Youth Excellence Centre' has been established in Kathmana village, Tonk district, to provide career 

counselling and support for mental health issues. 169 Youth participate in this year for career 

counselling and open library services self-study point with internet and air-condition facility at rural. 

Awareness Campaign (May 6–13) on Akha Teej: An 8-day vehicle rally covered 47 villages, engaging 

communities with support from the Child Rights and Women’s Empowerment Departments, DLSA, and 

local leaders. Activities included street discussions, pamphlet distribution, and religious leader 

involvement to raise awareness on the Prohibition of Child Marriage Act, 2006, and promote age-
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appropriate marriage and education schemes. The campaign prevented 4 child marriages and 

empowered 25 girls to continue their education. 

Special Day celebration with 560 youths through the year: 

• Aug 12: International Youth Day celebrated in Sohela, Devpura, Bagadi panchayats, and Youth 

Excellence Centre Kathmana with school and 

library youth, focusing on empowerment and 

education. 

• Nov 14–20: Children’s Day Week held across 8 

panchayats with creative and educational 

activities promoting teamwork and self-

expression. 

• Dec 9–10: As part of the 16-day GBV campaign, 

meetings and oath-taking events held in Bagdi, 

Devpura, and Soran to raise voices against 

violence. 

• Jan 8–12: Five-day Youth Festival organized; SSSR 

and UNICEF set up an info stall on past initiatives 

and Yuva Saathi Kendra program. 

• Jan 23: National Girl Child Day celebrated with 

adolescents at GP Arniyakedar. 

Media Workshop : A workshop involving 30 media 

professionals was organized to discuss the role and 

responsibility of the media in preventing child 

marriage. Media may be supporting to community for 

knowledge and awareness through the media 

print/social media flatform. Shared the project 

objective and activity brief to participant and discuss 

on how they will be support to community in this program by her/him contribution in adolescent, youth 

and children development issue.  

Mental Health Session with 1048 Collage youth by Expert:  

A mental health session conducted across 12 colleges 1048 participants in 06 Districts, with active 

participation from NSS volunteers. The session covered mental health concepts, determinants, and 

stress management strategies, facilitated by resource persons. Participants gained valuable insights into 

mental well-being, and their engagement highlighted increased awareness and involvement. 
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Project 2 - Youth Led Action for Inclusive Education and Access to SRHR - Empower US  
 

 
Project - “Youth Led Action for Inclusive Education and Access to Sexual and Reproductive Health Rights” 
with financial support from Empower in 15 villages of 4 GP in Piploo Block, Tonk District, Rajasthan.  
 

Objectives: 
• By August 2024, 300 young people will be able to make their own decisions for career development 

opportunities, leadership and skills. 

• By November 2024, 300 adolescent girls and 75 boys (young people) will have knowledge about 
sexual reproductive health and rights (SRHR) and access to services - free from coercion, 
discrimination and violence and preventive health care. 

Key Achievements:  
Formation Quarterly Meeting with Youth Advisory Council: A meeting with the girls/women 
associated with the initial intervention of projects area. The intention expressed to form a youth 
advisory council and to cooperate in the creation, evaluation and implementation of project related 

to children. Development the guideline with 
mutual participation and by selecting the 
members as per the guideline, a group of 15 girl 
members of the youth advisory council formed. 
quarterly meeting, Sharing the progress of the 
work done under the project, discussion & 
expressed its suggestions and feedback, health 
check-up report share with the administration & 
communicate to activate the child marriage task 
force.  
Capacity building training of Youth Council on 

building understanding on project related issues and cooperation in better implementation of 

the project: On 9 June 2024, a one-day training of 15 members of the Youth Advisory Council 

organized. In the training, a comprehensive understanding on the Youth Advisory Council 

Guidelines, Nomination of member in designation: President, Vice President, Secretary and Deputy 

Secretary in the Youth Advisory Council determined and the names of the persons proposed for the 

posts unanimously. 

Digital literacy Module development for Cascade training: A module on digital literacy consisting 

of five sessions by the resource person on definition and need of digital literacy, use of social media 

platforms, risks and precautions, online searching/search engines, cyber-crime and prevention 

measures. Knowledge building on making profile & document As CV/resume and online application 

for jobs.  

TOT of youth leader on Digital Literacy: Training on digital literacy on dated 9-10, November 2024 

with 25 (20 girls & 5 Boys) youth. Digital literacy, use of social media platforms, cyber-crime, 

access to safe and correct information on search engines, finding jobs on online platforms, the 

process of making one's own CV and resume and the application process. The youth shared some 

examples related to cyber-crime where their family members or any of their close relatives have 

been victims of crime. The youth expressed their commitment to alert their family, village and 
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relatives while being alert themselves. Trained as master trainers & Developed a plan to conduct 

sessions in schools children of class 9-11th on digital literacy by 2 trainers each. 

Digital literacy training of higher school education 9-12th at school: After being trained in digital 

literacy training, four young interns provided special sessions about digital literacy. The young 

interns organized sessions in schools on Dated 7-14th December 2024 with 238 Adolescent girls and 

boys to create awareness about digital literacy and gave the message to be alert. Along with this, 

the project team provided information by organizing a 

special session on digital literacy with 195 girls and 55 

boys in 19 adolescent Girls and 4 adolescent Boys 

groups. 

Feasibility study: Feasibility study for identification of 

Non-Traditional Livelihood option for skill training. The 

study conducted with 104 girls & 20 Boys, Based on the 

findings/conclusion of study: Interest of youth in 

computer, beauty parlor courses, acupressure therapy 

course, veterinary course in Sheep Research Centre 

Malpura. Discussion with Youth Council member 

Considering computer course as an essential skill and deciding to train the youth on it. 

Module Development on research findings: Based on the findings of the feasibility study and 

sharing the finding with youth council member in quarterly meeting final the module on digital 

computer literacy skill training for basic knowledge and certification 45 days courses.  

Stipends for 4 Youth interns: In this intervention youth centric approaches successful learning us, 

internship support to youth as a trainer on digital literacy courses. (member of youth advisory 

council) Vasundhara Prajapat, Rinku Saini, Nisha Harijan and Narangi Prajapat conducted sessions 

with children of class 9 and 11 in Government Higher Secondary School. and also support to girls for 

essential skill of the 21st century RSCIT certification course for 27 girls received Stipend support.  

03-day residential training of 50 discussion leaders on life skills education and SRHR: Life skill 

session -self-confidence and self-respect, emotion management, empathy and respect, effective 

communication, gender challenges and child marriage. SRHR issue: like-changes in adolescence, 

hygiene and health related to menstruation, motherhood in adolescence, safe and responsible 

behavior, preventing infection and removing misconceptions 

Mentoring Session support Discussion Leader for life skill education & SRHR Session: After the 

discussion leader training, the project team provided mentoring support to the discussion leader 

for planning and providing support material for conducting group sessions. Support to leader for 

preparing a session plan and material.                      

Adolescent health checkup: collaborate with Government Health department on HB, BMI with 

counseling especially mental health session in 04 Senior schools. Written order to respective Depart. 

HB, height and weight – BMI, BP 402 adolescent girls checked. Results of checkup event in 

adolescents- HB 49% have 6-9gm & HB 48.51% 9-12gm, body mass index- 50.74% underweight and 

2.23 were overweight. Similarly, 23 girls had high blood pressure and 59 had low blood pressure. 

Interface/conversation on child marriage prevention strategy at block level between Block child 

marriage Task force (BPTF) and Adolescent girls: On 29 November 2024, a 25-member of 

adolescent girls group along with the Youth Advisory Council members a dialogue with the block 
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level task force members & interacted with the SDM, Tehsildar, BDO in Piploo. The Girls learned 

about the efforts being made to prevent child marriage and talked about honoring and providing 

security to the girls on the prevention of child marriage. 

Advisory council member interface with DM/SDM: On 14 October 2024, 16 Youth Advisory 

Council members presented an application of 9 demands charter to the Chief Executive Officer on 

the basis of the findings of the adolescent health checkup, services in the district for the nutrition 

of adolescent girls, getting health checkup, quality supply of sanitary pads, facility road lights at 

the Panchayat headquarters, drinking water system, appointing physical teachers in the school 

etc. The Chief Executive, after receiving the letter, sent it to the higher officials and talked about 

acting.  

Social Media Campaign Through online material development and sharing: A WhatsApp group of 

Youth Advisory Council members and adolescent girls has been created. Sharing the digital 

messages on child marriage, sexual and reproductive health, menstrual management, Safe use of 

mobile are being created and circulated in the group so that adolescent girls can become aware 

and empowered and move towards development while protecting themselves. 

Dissemination workshop- The workshop on dated 28 March for sharing the learnings and 

progress, key achievements, Success case story by Youth Advisory Council members, discussion 

leaders, PLCPC (Protection committee) members and share the future strategy, final evaluation 

report to the participants and shared its main findings.  

Activity 11- Monitoring, learning and evaluation- By youth advisory:  The final evaluation by five 

girls of the Youth Advisory Council. The process of Evaluation questionnaire prepared in a meeting 

with the project team & develop Google Form. Through the Google Form, the Youth Council 

members study with 120 boys and girls. Consolidated received feedback on the benefits and 

challenges of the project. Recommendation: Digital literacy, organizing meetings with parents, 

changing the meeting time and place of girls 

 
 

Project 3 – Girls led advocacy for increased access to education 
 
Objective - By September 2024, Ms. Sangita Beniwal, Chairperson, RSCPCR, will issue notification for 
activating District level Redressal Mechanisms under RTE Forum across the state. This will benefit overall 
9977083 students enrolled in Govt. schools including 5043540 Girls.  

Outcomes:  

• To build leadership capacity of 280 girls to raise awareness on girl child education, provision of free 
education and redressal mechanism in third quarter (May 2024) of the project implementation. 

• By October 2024, the effective mechanism of RTE rules at Schools through Girls participation in 
SMC/SDMCs. 

• By November 2024, Promoting active participation RTE forum & Grievance Redressal Committee 
members. 

Key Achievements:  
Organize monthly meetings with girl leaders of Meena Manch to discuss life skills and education: 72 
meetings organized on No Bag Day in 14 school with 210 Meena and 140 Gargi Manch girls. Session 
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delivered on life skills education and other issues as: school enrollment, cleanliness, mid-day meal. Girls 
are happy to learn something new by discussing these issues during the meetings. 
Quarterly meeting for Strengthening SMC/SDMC 
members on RTE norm: School Management 
Committee meetings on Amavasya day on 2 July 
with 180 participants and on 8 November with 210 
participants. During the meeting, information and 
progress of the project was shared and the 
inclusion of girls of Meena and Gargi Manch in the 
School Development Plan (SDP) and school 
problems were discussed and the School 
Management Committee has taken the problems 
of the school into consideration. 
Participated in SMC/SDMC Training in Cluster 
Level: For effective implementation of RTE norms, 
a cluster-level training programme for SMC/SDMC 
members with 165 members trained at five 
locations at Government Higher Secondary School level in the months of August-September. The 
training covered key aspects including information about the project, main provisions of the RTE Act 
2009, objectives of RTE and responsibilities of schools and teachers under the RTE Act 2009. 
Organizing quarterly meetings regarding sensitization with teacher training cell and Resource person: 
Quarterly meetings with resource persons for teacher training were held in the months of May, August, 
September with 20 participants. During the meetings, the progress of the project was shared, and the 
resource persons were informed about the problems faced by girls in schools. The resource persons 
assured that all problems would be resolved, and the participation of girls in school development plans 
would be ensured. 
Meeting with Rajasthan State Commission for Protection of Child Rights (RSCPCR): On 2 May 2024, 5 
September, 18 September, 21 October, 20 November, Project Director Dr. Shivji Ram Yadav and Project 
Officer Poonam Jonwal organized a meeting with RSCPCR members at the state level and shared the 
information of the project and discussed to activate the grievance redressal mechanism under the Right 
to Free and Compulsory Education 2009 in the entire state and gave a letter in writing on which RSCPCR 
agreed and passed an order on 16 November to activate the grievance redressal mechanism under the 
Right to Free and Compulsory Education 2009 in the entire state. 
Organize two days training on , Role of Girls in SMC,  School development Plan, Redressal mechanisms 
,Structure and function of RSCPCR- A two-day training organized at school level with 345 (216 male and 
129 female) SMC members in the months of May, 
June and July. In which the members were given 
detailed information on the purpose of SMC 
formation, the structural structure of SMC, the 
process of selection of members, meeting 
process, their work role, complaint redressal 
mechanism, Rajasthan State Child Rights 
Protection Commission.  
Quarterly meeting/dialogue with RTE redressal 
committee- Quarterly meetings of the Grievance 
Redressal Committee were organized in which a 
total of 73 participants attended the meetings in 



                                                        

12 

 

the months of May, June, August, September and November. During this period, school level challenges 
were placed before the Grievance Redressal Committee through quarterly meetings. 
Capacity Building training of RTE member at District/Block level- Capacity building training of RTE 
members at district level On October 15, a one-day 
workshop was organized with 28 members at the 
district level. All the education officers of the 
district and blocks participated in it and all the 
education officers of the district became aware of 
the efforts being made in the project and agreed 
to activate the grievance redressal mechanism in 
the district and prompt resolution of complaints. 
Meeting with RTE forum at State level for 
effective implementation of RTE norm in state- 
02 State level Meet in June and December with the 
RTE Forum and Rajasthan State Commission for 
Protection of Child Rights, in which information 
about the project was shared and discussions were held to activate the grievance redressal mechanism 
under the Right to Free and Compulsory Education Act 2009 in the entire state. 
Project Dissemination Workshop- Project dissemination workshop was organized on 9 December with 
50 participants. During this, while informing about the project, the progress of the activities done 
throughout the year was shared and the future action plan was discussed. 

Project 4 - The Pilot Education Initiative Supported by WSUS  
 
The Pilot Education Initiative titled ‘’Girls to complete secondary school and have the skills necessary 

to negotiate key life decisions” is being implemented in Phalodi, Western Rajasthan from October 

2023. This intervention aims to encourage more girls to enroll in schools and stay in school until 

completion of their secondary education and through Life Skills Education, involve parents and 

communities in promoting the importance of girl child education and Vocational Skills for employability. 

The initiative aims to engage at least 1000 girls, where the core focus will be the Transition from 

secondary school to college and learning a vocational skill for employability and empowerment. 

 Activiety :  

Academic Mentorship Program: The Academic Mentorship Program was initiated with aim to assist 

Class twelfth girls from four Higher Secondary 

schools in Phalodi, Rajasthan in preparation for 

their board exams. Discuss: Selection of 

students 2.Identification and training of 

mentors 3. Academic workshops and seminars- 

4.Continuous monitoring and assessment. as a 

Result of this Activity All Class 12 results from 

the Academic Mentorship Program have been 

excellent as all 96 girls graduated to secondary 

School to college successfully. 
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Special Day Celebration:  knowledge and create a positive environment which are as follows- 

Menstruation Hygiene Day:   The World Menstrual Hygiene celebrated in baap office with 52 

participants on 28 May. Through this activity, we achieve the following objectives: -To promote 

menstrual hygiene management (MHM) among adolescent girls and women. - To increase awareness 

and acceptance of menstrual hygiene practices. -To provide a supportive environment for open 

discussion about menstruation. 

World No Tobacco Day:  On May 31, poster making and slogan writing was organised with 39 

participants in the project area with the aim of educate students about the harmful effects of tobacco 

and raise community awareness about protecting children from tobacco industry interference. 

World Environment Day: Environment Day was celebrated at WIN Centre with 28 participants and 

awareness was raised about environmental issues through painting. Promoting environmental 

conservation among the younger generation was discussed. 

Quarterly meeting cum capacity building training for peer leaders: Quarterly meeting cum capacity 

building training for peer leaders was conducted on 28th May, 16th August and 28th October with the 

aim to review progress and set goals for the next quarter, provide opportunities to colleagues to learn 

and improve leadership skills, resolve problems, empower decision making and understand challenges, 

foster trust and a shared sense of purpose within the team. 

Women Serve’s storytelling visit:  On 26 June Dr. Nioma, Arijit, Manish, Dhruv, Nidhi, Harshali, and 

members of the SSSR program team, along with several interviewees. Interviews were conducted with 

top graduates Tanu Paliwal, peer leader Ms. Chanchal Khorwal and Ms. Harshali Zalke, Program 

Manager, SSSR, focusing on their educational experiences and achievements in capacity building. 

Participation of Girls and Boys in District-Level Tournament- A district-level sports tournament was 

organized in which five schools, including Baap, Badi Sid, Kan Singh Ki Sid, Gadna, and Nayagaon, 

participated. The events were hosted at various venues such as Nokha, Kanasar, Dhechu, and Lohawat. 

Completion of Beautician Course at Wings to Fly Center- A three-month beautician course was 

successfully completed at the Wings to Fly (WIN) Center for 15 girls. This course was designed to equip 

participants with essential beauty skills as part of the WIN Center’s mission to enable young women to 

"Learn to Earn." 

In Phase 2nd   

Staff capacity building training on Project Implementation Plan: The objectives of the training were 

multi-faceted, emphasizing the empowerment of staff with essential skills, knowledge, and expertise 

vital for project success. It aimed to enhance proficiency in planning, execution, monitoring, and 

evaluation processes while fostering adaptability and flexibility among the project teams. 15 Member 

were be Participated in this Training. 
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Quarterly Meetings cum Capacity Building Training with Peer Leaders: SSSR organized a quarterly 

meeting to ensure regular communication and collaboration among peer leaders.   

Reviewing Past Progress: During the meeting, SSSR conducted a comprehensive review of the past three 

months' progress and achievements. Peer leaders presented their reports, highlighting key milestones, 

challenges encountered, and lessons learned. 

Planning for the Next Quarter: Based on the review of 

past progress, SSSR collaboratively developed a quarterly 

plan for the upcoming period. This plan outlined specific 

activities, timelines, and objectives to be achieved, 

ensuring alignment with the overall goals of the program. 

Special Day celebration: 

Celebrated International Girls Child Day on 11th October 

2024: 67 girls participated in this Activity and Creative 

posters and charts showcasing visions for girls' 

empowerment. During this Activity Encouraged girls to 

share their aspirations and break social barriers. 

National Girls Child Day and Women’s Day: A total of 80 participants took part in the celebration across 

5 schools and the WIN Centre and Actively Participate in Drawing and Other Activity. Baseline Survey in 

Five Intervention School:   

Key Interventions and Activities:  

Structured Surveys & Questionnaires: Collected data on student demographics, school facilities, and 

teacher availability. Student & Teacher Interviews: 

Gathered insights on learning gaps, challenges, and 

support needs.  

Infrastructure Assessment: Evaluated the availability 

of classrooms, libraries, sanitation facilities, and 

digital learning tools.  

Bakery Course at “Wings to Fly” Academic Centre:  

During this quarter, significant progress was made in 

establishing and implementing vocational courses at 

the Wings to Fly Academic Centre. Bakery Course, 

which aimed at fostering employability, skill development, and economic empowerment among young 

women. This initiative proved 13 participants with hands-on training in baking techniques, 

entrepreneurship skills, and market readiness, ensuring they gain practical experience for future 

opportunities. 
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Life Skills Session / Academic Mentorship Program: A total of 75 life skills sessions were conducted by 

trained peer leaders across 5 government girls’ schools. These sessions were organized monthly, 

focusing on relevant and age-appropriate life skill themes. 

Two Days Capacity Building Training of Teachers: A total of 10 teachers participated from 5 

Government Schools of the Project villages. Sessions were facilitated by experts and resource persons 

from the organizing team and partner organizations. The training covered both academic mentorship 

and life skills education components aligned with the Girl Child Empowerment framework. 

Quarterly Meetings cum Capacity Building of Peer Leaders: SSSR organized a quarterly meeting to 

ensure regular communication and collaboration among peer leaders. These meetings served as 

platforms for sharing updates, addressing challenges, and collectively planning for future initiatives. 

 

Education Wing - Shiv Shiksha Sadan Hr. School Ranoli & (SCOPE) Shiv College of Progressive 

Education 

Objective – Build an environment of quality education in rural area with choice of subject in Tonk District  
Achievement: 

• The school running from Play Group to 12th 

Standard with specific subject: Drawing, 

English Literature, Geography, History, Hindi 

Literature in Art section 2. Science Section- 

Bio, Meth and Agriculture) 

• Child friendly Environment: Building with 

facility, Garden play ground: Ch  ildren game 

equipment like: JULLA, FISALAN PATTI, Round 

Chakri etc.  

• Total Enrollment of children boys & Girls 645  

• An English Medium faculty established for 

Class standard 1st to 8th  

• 20 Rooms with Science laboratory, Computer lab and 

Library, 03 Buses and 02 Tempo transportation  

• Participation in District level Govt. Games 

competition: Kho-KHO, Kabbadi, Swimming, Cycling. 

• Quarterly Health checkups facility, Pictorial activity-

based learning (ABL)  

• Science faculty Student learning exposure in ICAR 

(Indian Council of agriculture research New Delhi. And 

also Arts faculty student has exposure on different 

type of historical and geographical place (Jaisalmer, 

Tanot Mata, Longewala Border & Jodhpur) in 

Rajasthan historical place in Rajasthan  
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• Upper Primary Education children entertainment exposure visit at Jaipur Metro station train, Zoo 

and City park Jaipur.   

• Special support free education for the children from disadvantage and marginalized family: Widow 

women child, Poor children.  

 

Project 5: Adolescent Empowerment SAPNO KI UDAAN 

Project Brief- With financial Support of AZIM PREMJI PHILANTHROPIC INITIATIVES PRIVATE LIMITED for 

Adolescent Empowerment through life skill, SRHR education in 118 All Village Piploo Block Tonk District 

Rajasthan from March,1, 2025 to February 2028  

Goal:  

A- Collectivize all adolescent girls (~6K) and build their knowledge & perspective on issues of 

gender, health & leadership. 

B- Train peer leaders (~600) to lead these collectives, play a leadership role and address social 

issues faced by girls in their respective communities. 

Programme History: Re-establishing the work with adolescent girls with intensive engagement at the 

village level through formation of collectives and capacity building of peer leaders/women 

Key Intervention plan from March 1st 2025 to February 2028 

• Form ~300 adolescent girls’ group. 

• Conduct weekly sessions on sexual & reproductive health & rights, schemes & entitlements, 

life/leadership skills & financial literacy. 

• Organize exposure visit of adolescent girls to relevant district & block level offices (such as 

health, education, women’s desk, one stop centre, media houses etc.).  

• Enroll girls for Child & Adolescent Development and Protection scheme by Rajasthan govt. 

• Facilitate establishment of adolescent-friendly centres in primary healthcare center at 

Panchayat level to organize health checkups. 

• Create awareness on the helpline for adolescents (run by SSSR). 

• Train selected early married couples on safe parenting (~500 sessions).  

• Train ~600 peer leaders and form federation of adolescents at the panchayat & block level.  

• Train federation members to communicate with elected representatives for their demands, 

submission of memorandums and follow-ups.  
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• Organize workshops with media professionals on the topics of health & child protection, thereby 

introducing them to the media, administration and other departments.   

Train ~35 group facilitators (1 facilitator for 10 groups). 

heme II- Health 
Project- Community-based 

engagement to ensure reduction in 

zero-dose children and improve 

immunization coverage through 

health-seeking behavior from 1st 

July 2024 to 30th June 2025 

supported by UNICEF  

Geographical coverage - Jodhpur, 

Nagaur, and Bhilwara District of 

Rajasthan 

Output1: 90% estimated zero dose 

children, boys and girls are linked 

with age-appropriate immunization 

services for FIC 

• Project Team orientation training on communication plan at block and District level and FLW 

support for making the CPP 

• Identifications of new high intensity and high-risk area in all district: 14 HRA in Naguar, 5 

Bhilwara  

• Two zero-dose and two potential zero-dose children have been successfully linked with Routine 

Immunization (RI) services. Previously, all four children were identified in Patiyal Dhani, Bijoliya 

Block. 

• The team participated in International Women's Day celebrations in Bhilwara and conducted a 

session for Anganwadi Workers (AWWs) in Mandalgarh. During the session, 370 AWWs were 

oriented on the Zero Dose Project 

• On 26th January, our three Block Coordinators (from Bhopalgarh, Dhwa, and Pipar City) were 

honored by the Block Administration for their 

excellent work in the vaccination program.  

• A

l

l

 

P

r
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oject team trained on MIS reporting and Session site monitoring tools by Unicef and Supporting 

supervision by UNICEF program lead for effective program implementation specially HRG site for 

intensive work.  

• Participation in this quarter All CSO team progress and review planning meeting at UNICEF state 

level 

Output 2: By 2026, at least 80% of identified community stakeholders have capacity to   actively engage 

in developing and maintaining the Village/ Slum Immunization/ Health Register and mobilizing vaccine 

hesitant families 

Conducted regular interactions—

monthly meetings, weekly sessions, 

and one-on-one engagements—with 

community leaders, religious heads, 

and youth groups to establish a robust 

network of local influencers. These 

individuals play a pivotal role in 

dispelling myths and promoting 

vaccination within their communities. & Trained 256 volunteers to support outreach initiatives, enhance 

community trust, and facilitate vaccine uptake 

Identifying zero-dose children through mapping, involving local influencers, and organizing special 
vaccination camps. The initiative also emphasizes collaboration with health workers (ANMs, ASHAs, 
CHOs), PRIs, ICDS and other line department to ensure sustainable immunization coverage. By 
addressing myths, misconceptions, and logistical barriers, the project aims to create a supportive 
environment for complete vaccination in hard-to-reach and high-risk areas.  

• Conducted comprehensive training sessions for ASHAs, ANMs, and CHOs on the project’s 
objectives and the use of technical platforms like PCTS for real-time data tracking in Each Blocks. 

• Focused on capacity building to enhance frontline workers’ ability to identify zero-dose children 
and support immunization drives effectively. 

By 2026, Health system is strengthened to counsel VAB families and improve coverage and quality of 

Immunization services 

• Established strong coordination with district and block-level health officials, including CMHO, 
RCHO, BCMO, and other line department. 

• Participated in health department review meetings to align project goals with government 

immunization initiatives 

• Regular participation in the sector level front line health worker meeting   

• CSO team member attend and participate in the all-respective area sector meeting 42 sector 

meeting in Jodhpur, 26 Meeting in Bhilwara and 32 Sector meeting in Naguar.  

• During this meeting planning and review of status of vaccination and immunization planning for 

next month session planning and due list how can plan to connect with community through 
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mother father and community level leader faith-based leader engagement ensuring the session 

successful achievement 

Maternal-child Health care: SHIV SWASTHYA KENDRA 

Women and adolescent health is one of the major factors responsible for an underdeveloped society. 

Today’s Adolescent will become mother in future and so, we need to ensure their health and aware 

them about SRHR for ensuring the health for all - upcoming generation.  

ARSH Clinic (Adolescents Friendly Reproductive & sexual Health Clinic)   

The specific 

objectives - 

✓ To provide 

health 

counselling 

to 

beneficiarie

s can utilize 

medical 

facilities at 

cheaper 

rate and quality services. This center will also involve in delivering different health services. 

✓ Awareness among adolescent girls about child and maternal health care. 

✓ To provide information about government health schemes. 

✓ To create awareness about safe motherhood so that maternal & infant mortality can be reduce. 

Key Achievement :  

• Provided the facilitations services for trainees of Govt ANM Training center Tonk for demonstration 
of health care, counselling, 
Nutritional health care, Community 
health care etc. during the session 
support to under training Girls and 
youth of ANM training center 
trainee. 

• Health intervention team support to 
knowledge sharing with our 
knowledge partner: IIMHR 
University student: MBA in Hospital 
& health management  

• Sharing the Mother and child health 
care special infant- neonatal health 
care experience to trainees.  

• Celebration of National safe 
motherhood Day and sharing the experience and learning with health expertise for Pregnant 
Mother health care with dignity during the ANC and PNC care  
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• Awareness raising for 100 % institutional delivery 

• Focusing on awareness raising on 100% immunization 

• Focusing on the 100% ANC and PNC and the benefit of ANC and PNC 

• Focusing on the 100% birth registration of new born baby 

• Periodic Meetings of VHW 

• Organizing need-based camps collaboration with other private hospital  

• Laboratory Investigation during the general diseases control  

• Promotion of Institutional Delivery at our health center and Govt. facility 

• Providing the Benefits of Rajshree Yojna and Janani Sishu Suraksha Yojna 
 

Livelihood- Theme 

Project: 1. Strengthening the Women & Girls Federation 

Project Goal/Objective: Strengthening the Women & Girls Federation for entrepreneurship and 

leadership development through education in Jodhpur, Western Rajasthan 

The Strengthening of Women & Girls Federation Initiative in Rajasthan is being implemented in 25 

villages of Phalodi and Jodhpur from October 2023. This intervention aims to enhance the Strengthening 

of Women & Girls Federation for entrepreneurship and leadership development through education in 

Jodhpur, Western Rajasthan, with a targeted completion by March 2025. 

The major focus of the intervention is on Strengthening of Women & Girls Federation. The initiative aims 

to engage the 800 Women from 70 SHG and Adolescents, where the core focus will be the 800 women 

and 300 Adolescents . 

Under the initiative, SHG Women and adolescents will be equipped with skill training, Capacity building 

and knowledge and linkages with Govt. schemes benefits for enhance livelihood option.  This will 

encourage 300 adolescents’ girls and 25 VDC Village development committee to continue their 

confidence and skill and also develop awareness in the community towards the importance of livelihood 

and integrated development. 

The program has been integrated with other on-going WSUS initiatives (Education, WasH, Livelihood, 

Economic Empowerment, etc.) through adopting a cluster approach, and linking them to existing 

government programs and schemes to make a larger impact on the quality of life of rural desert 

communities. 

 

Successes: 

SDG 5: Gender Equality - Program Alignment: The program directly addresses the goal of gender 

equality by working to strengthen the Women & Girls Federation for entrepreneurship and leadership 

development in Phalodi , Western Rajasthan. Key aspects of alignment include: 
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Empowering Women and Girls: 

The program focuses on empowering women and girls by providing them with opportunities for 

entrepreneurship and leadership development through education. 

Promoting Equality: 

By forming and training Self-Help Groups (SHGs) and Village Development Committees (VDCs), the 

program aims to promote economic, social, and political equality for women in the targeted villages. 

Advocacy and Awareness: 

The intervention includes advocacy efforts to access government schemes and benefits, raising 

awareness about the importance of federation membership, and fostering better linkages with banks. 

Training on Gender Issues: 

Monthly sessions for adolescent group members cover topics related to sexual and reproductive health, 

child marriage, and gender issues, contributing to education and awareness on gender equality. 

Celebrating Special Days: 

Special day celebrations, such as Menstruation Day and Girls Day, contribute to challenging stereotypes 

and promoting respect for women and girls. 

The program recognizes that achieving gender equality is not only a human rights imperative but also a 

pathway to unlocking the full potential of societies. By working towards political, economic, and social 

equality for women, the program aligns with the broader global effort to eradicate prejudice, ensure 

equal rights, and foster respect for all individuals, in line with the principles of SDG 5. 

Accomplished Activities: 

1. Organizing inter-district exposure visits for SHG leaders (From Bap and Gadna ) to interact with 
progressive women's groups for knowledge sharing- at Nayagaon and Kan singh ki Sid TAC Center  

Dated on: February, 7th 2025 

Participants: 33 member and Volunteers  

Topic: TAC Center Women and Girls who are generate the income through Cloth bag Embroidered Work 
support with Online Darji and 
WSUS, Women and Girls had 
inspired with other role model 
Embroidery Work and 
Participations in regular, WIN 
Adolescents interaction and 
Exposure visit at WIN (Women 
Innovation Center) set up  Know 
her area adolescent girls and youth 
how to supported in income 
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generation of her family and role model, unit of change. 

2.  Providing vocational training in modern skills for girls based on their interests. Training may include 
topics such as motor driving, mechanics, house wiring, mobile repairing etc-  

 
This activity started from 20th December 2024 in initial quarter and completed in this quarter at Ghatiyali 
block after finalization of trade on Mobile repairing modern skill of adolescent girls and youth.  
During this training women/youth 
girls completed the mobile 
certification courses by expert on 
basic knowledge: Temper card, Glass, 
Ringer and charging socket replace 
etc. in smart and key paid mobile. 
They have skilled on repairing of 
mobile and also saying and committed 
for working with any local mobile 
shop for practical knowledge and 
after some time working with other 
person then will be establish her shop in area.  
 
Duration – 20th December 2024 to 5th February 2025 (approximately 45 Days) 
 
Place – Ramdev Mandir Ghatiyali  
 
National Girl child Day 26th January 2025: During this quarter celebrated the national girls child day in 
Kan singh ki sid with women and Girls. Sharing the importance of national day for girls, Discussion on the 
Govt. Schemes for Girls, Beti Bacho Beti Padhao Campaign of State/Central Govt.  
Place: Muslim Mohhlaa, Kan Singh ki Sid 
Participant : 32 Girls group member, Women, Community Mobilizer  

Monthly Meetings cum Training for Self-Help Groups: Organized monthly meetings for SHGs, providing 
a platform for ongoing training, collaboration, and skill development. 

Project:  2 Milk Producer Women Awareness  

Project introduction- SSSR working with Ujala Milk Producer Company 03 Districts of Kota division, 
Kota, Baran and Jhalawar. As the name suggests the company deals in milk. The company has opened 
Milk Collection Centre in selected villages of all these districts. Taking milk from the milk producer 
members of the village, works to sell it in Mother Dairy. Some percentage of the annual profit is 
distributed among the members. The company has received financial support from Rajeevika.  

Objective & Goal – To make women milk producer’s members of Ujalaa Dairy, so that milk producers 
can get proper benefits of milk 

Main activities – One day training program with women milk production members and potential 
members. We organized 3 trainings at each milk pulling center (MPP), which are as follows- 
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1. Milk Producer Awareness Program (PAP)- Orient families specially women about the program and 
Ujala Milk Producer Company and the process of becoming a member of Ujala, member's terms, 
conditions, responsibilities, benefits, right price of cow and buffalo milk according to fat and 
transparent and fair milk collection system etc.   

2. Good Quality and Clean Milk Production Awareness Program (QCMP)- women members of Milk 
Pulling Center (MPP) are given training on good quality and clean milk. As- 1. Clean and healthy 
animals 2. Clean place 3. Clean drinking water 4. Clean stainless-steel utensils 5. Wash hands with 
soap before milking. 6. Wash udder and dry it with clean cloth. 7. Remove first udder separately 
before milking. 8. Clean milkers. 9. Feed green fodder during milking. 10. Dip in bactericidal solution 
or on them 11. Cover the milk and take it to the collection center as soon as possible 12. Clean milk 
collection center and Balanced diet should be given to animals so that the quality of milk increases. 

3. Women awareness program (WAP) – Training of women for membership condition and selection 

of helpers at MPP only women. The payment direct received in the account of women 3 times in a 

month. Artificial insemination and pregnancy test facility, Heifer registration, Animal infertility 

prevention camp, Imbalance in diet balance program, Disadvantages of diet and benefits of 

adopting diet balance program, Silage or green fodder pickle demonstration, Thanela testing facility, 

Ujala pelleted cattle feed, Information is given about Ujala region special chelated mineral mixture 

etc. 

Women Empowerment Theme: 

Project- Mahila SALAH Evm SURKSHA Kendra PS Niwai District Tonk – Support Women 

Empowerment Department Tonk at Police Station Niwai in Tonk  

The objectives set forth for the MSSK are as follows:- 
(i) Providing support to women facing violence by way 
of: 

• Assisting them to negotiate their way through the 
Criminal Justice System. 

• Settling disputes through alternative dispute 
resolution mechanisms. 

• Providing rehabilitation to women survivors of 
violence. 

(ii)  Create support groups of various stakeholders to respond to the issue of violence against women. 
(iii) Provided requisite legal aid to women facing violence. 
(iv) Establish critical linkages for referral services to women facing violence. 
 

Achievements:  
Received and Resolved cases: (66 cases received, Personal advice by social and legal counselors, legal 
advice in 24 cases and FIR lodged with the police in 15 cases, 52 cases disposed 
Awareness program: Domestic violence, sexual harassment, molestation, dowry harassment, sexual 

exploitation of working women at workplace and Information about MSSK by the counselors in AWW, 

communities, police stations, colleges, and schools 12 meeting 142 member.  Internal Complaint 

Committee formed to hear sexual harassment cases local NGO. 

Collaboration and coordination with Government & Non-Government departments: 
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• Participated in E-Suraksha Sakhi meeting at Niwai police station bi-monthly and listened to the 

problems of women’s like breaking of chains, passing dirty comments and helped in filing FIR in 2 

cases. 

• Participated in Mahila Sahayata Samiti meeting organized by WE Department Tonk and discussed on 

received Cases on Domestic Violence. 

• Participated in District Task force Meeting in Tonk Organized by Women Empowerment Department 

and Discussed on Child Marriage & women’s Safety Issue.   

EVALUATION AND MONITORING 

All our activities under taken are monitored by a well defined supervisory network. Regular and effective 

check and inspection were done both at the field and centre level. Timely evaluation both internal and 

external was done to take maximum output of any project carried out and develop new strategies for 

implementation of future activities.  

INFRASTRUCTURE  

We have the entire required infrastructure including 5 acre of land. Our office is well equipped with the 
necessary building for office work in 2nd floor at Kathmana village and also have lower floor trainings 
hall, head office admin senior project management unit and 10 bed hospital cum maternity center, 
training aids, furniture and fixtures with access to phone and internet. Shiv Shiksha Sadan Senior 
Secondary school & SCOPE Collage setup in organization self building at Ranoli, Piploo Road Tehsil Piploo 
District of Tonk, Rajasthan.  

FUTURE PLANNING  

The organization has completed 33+ years. SSSR’S Institute for Social Management in another 
institutional framework we are dreaming for, Exploring the opportunity and scale up youth and Girls 
centric program As well As Implementing of different type of project and program for Achievement of 
objective for overall achievements of organization vision and Mission.  

CONCLUSION   

Development parameters are dynamic. It is difficult but not impossible to convert concept in to action. 
The people associated with this organization always look forward for a convergence rather than to 
fallout. The activities undertaken or proposed to be undertaken are not the end. It is not even the 
beginning of the end. But it is the end of the beginning. The overall work, Study, Research and training 
give us feedback and learning for scale up our intervention and skills support with community, Partners.  
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SSSR’S Representation in Different Committees 

Sl. 

No. 

Name of the Committee/ Organization Type of Member National /State/ 

 District level 

1. National Coalition of Organization for security 

Migrant workers 

Member  National 

2. Forum for Rajasthan Development  Member State 

3. Member in District Health Society Tonk Member State  

4. Members in Akshya Urja at state level Member State 

5. Girl Not Bridge Alliance Rajasthan India Co-Chair State  

6. SAJHA Pahal  Member  State  

9. DASHAM  Member  State  

10. Swayam Sevi Shikshan Sansthan Sangh Raj of Piploo 

Tehsil, District Tonk 

President District 

11. District Child Labour Task Force Member District 

12. District PCPNDT Advisory Committee Member District 

13. Child Marriage Task Force  Member District 

14. Members in SRIJAN Network Member District 

15.  District COVID-19 Task Force  Member  District  

16.  District and Block Redresser Committee for Right to 

Education 

Member  District  

17.  Child Labour Task Force in District and Block Tonk Member  District  

18.  Baal Mitra in District Level for action in POCSO cases Member  District  

19.  Block Level Child Protection Committee (BLCPC) Member  Block 
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Annexes-I 

Members of the General Body and Executive Body 

S. No Name Designation General Body Executive Member  

1 Mr. Shivji Ram Yadav  Secretary √ √ 

2 Mr. Puran Mal Kamad Chairman/President √ √ 

3 Mr. Sitaram Yadav  Vice Chairman  √ √ 

4 Mr. Gyan Singh Nathawat  Vice Secretary √ √ 

5 Mr. Kanhaiya Lal Mali  Treasure  √ √ 

6 Dr. Asmat Bano  Member  √ √ 

7 Ms. Bhanwar Devi Sharma  Member  √ √ 

8 Ms. Santosh Devi  Member  √ √ 

9 Ms. Madhu Sharma Member  √ √ 

10 Dr. Shalini Singh  Member  √ √ 

11 Ms. Chand Kanwar  Member  √ √ 

12 Mr. Munna Lal Rao  Member  √ √ 

13 Mr. Bhanwar Lal Sharma  Member  √ √ 

14 Mr. Ram sahay Sharma Member  √ √ 

15 Ms. Priya Verma  Member  √ √ 

16 Smt. Suraj Vijay   Member  √  

17 Smt. Maina Jain  Member  √  

18 Smt. Mira Devi Meena  Member  √  

19 Mr. Pradeep Rathore Member  √  

20 Mr. Mangilal Khatik  Member  √  
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Partnership support with : 
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Initial/Previous PARTNERS/COLLABORATING ORGANISATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1 ARAVALI RAJASTHAN 
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Annex-2  New photo clips  

 

 

 

 

 

 

 

 

 



                                                        

30 

 

 

 


